JOURNAL OF SCIENCE http://tapchikhdt.lhu.edu.vn ..»W\

OF LAC HONG UNIVERSITY Tap chi Khoa hoc Lac Hong 2019, 6, 137-140 %F

JSLHU

PHAN TiCH MOI QUAN HE GIUA CHI PHI - KHOI LUQNG - LOI
NHUAN (C.V.P) TRONG MO HINH THU'C HANH KE TOAN TAI
TRUONG PAI HOC LAC HONG

Analyzing the relationship between Cost - Volume - Profit in the accounting
practice model at Lac Hong University
Nguyén Tién Quang', Lé Nguyén Giap>"

L quang2309@gmail.com, *Ingiapdhlh@yahoo.com.vn
L2Khoa Tai Chinh - Ké Todn; Truong Pai hoc Lac Héng, Déng Nai, Viét Nam

TOM TAT: Phan tich chi phi — khéi lugng — lgi nhuén trong mé hinh thyc hanh ké toan 1a di sau phan tich cac s6 lidu tir
cac thong tin ké toan gitip sinh vién ndm duoc quy trinh xtr 1y s6 liéu chuyén doi théng tin tir ké toan tai chinh sang ké toan
quan quan tri, nim rd qua trinh phan tich cac khai niém trong mé hinh qua d6 dua ra cac giai phap khi cac nhan t6 thay d6i
tac dong dén loi nhuan dé tir d6 xay dung ngu?)n dir li¢u trong mon thyc hanh K& toan quan tri.

TU KHOA: Chi phi; Khéi lwong, Loi nhudn

SUMMARY. The cost-benefit analysis in the accounting practice model is an in-depth analysis of the data from accounting
information that helps students understand the process of converting data from financial accounting to management
accounting, and analyzing the concepts this model, which provides the solutions when there are some change of factors in

the BUILD-IT. These are foundation of building the data sources in Management Accounting Practice subject.
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1. GIOI THIEU

Trong xu thé hoi nhap kinh té véi thé gidi, doi héi doanh
nghiép can c6 nhimng thay ddi trong phwong cach quan 1y
cling nhu nhitng phan tich cu thé dé dua ra cac phuong 4n
cho doanh nghiép trong twong lai. Van dé dit ra cho cac
truong dao tao la phai thay doi phuong phép gido duc sao
cho phu hop, phai som dwa van dé thuc té vao trong gido
duc dé sinh vién nim bt va van dung trong cong viéc sau
khi ra trudng. Chinh vi thé, nhém tac gia di xdy dung dé tai
“Phan tich mdi quan hé giita chi phi — khdi lwong — loi
nhuan trong mo6 hinh thyc hanh ké toan tai truong Pai hoc
Lac Hong”.

In the trend of economic integration with the world, the
business requires changes in management methods as well
as specific analysis to provide options for businesses in the
future. The issue of education organizations is change in the
teaching method to bring real problems into the education
for students to grasp and manipulate after graduation.
Therefore, the authors set up the project "Analysis of the
relationship between cost - volume - profit in accounting
practice model at Lac Hong University".

2. TONG QUAN VE NGHIEN CUU

Dé tai duoc x4y dung dua trén thong tin ké toan tir Cong
ty TNHH Lac Hong, d6 chinh 12 nguon thong tin xay dung
trong mon Thuc hanh chimg tir s6 sach va khai bao thué. Do
d6, chua c6 mot dé tai nao nghién cuu vé noi dung ké toan
quén tri trong Cong ty ndy. Ciing thong qua dé tai nay, nhom
tac gia da xay dung lién két cic sd lidu cac dé tai lai véi
nhau nhu Phan loai chi phi, Xay dung du toan, Panh gia
trach nhiém quan 1y. TUr d6 thng nhat lai va xdy dung bai
giang Thuyc hanh ké toan quan tri.

3. KET QUA PAT PUQC QUA QUA TRINH PHAN
TiCH MOI QUAN HE GIUA CHI PHI — KHOI
LUOQNG — LOI NHUAN TRONG MO HINH KE
TOAN TRUONG PAI HQOC LAC HONG

3.1 Phan tich chi phi — khdi lwrgng —l¢i nhuén (C.V.P)[2,
3]

Phén tich méi quan h¢ chi phi — khéi Ivong — lgi nhuédn
(Cost — Volume — Profit) 1a xem xét mdi quan hé ndi tai cia
cac nhan t6: gia ban, san lugng, chi phi kha bién, chi phi bat
bién va két cdu mat hang, dong thoi xem xét sy anh huong
clia cac yéu to d6 dén loi nhuan cua cong ty.

3.2 Thue trang phéan tich

3.2.1 Tinh todn cdc chi tiéu trong phdn tich moi quan hé
gitta chi phi — khéi lwgng — lgi nhudn tgi cong ty TNHH
Lac Hong

Bang 1. Bdo cdo thu nhdp san phim (1)

DPVT:1.000.000 d

Ban vi

K¢ trung
tinh 2

hi tio
Chi tiéu bay

6.552 22.932 12168  10.764
VLN 556708 212544 10123 9.881
bién
IS >
Sodu dim Ry R 2.045 883
phi
SUVUBLEE 0002 82128 82128 188221
bién
Loi nhuén 504 85632  1223,72 694,779

Théng qua khai niém sb du dam phi ta duge mdi quan hé
gitra sb lugng san phém tiéu thu va loi nhuan, moi quan hé
d6 1a: Néu s6 lwong san pham tiéu thy ting (hodc giam) mot
lwong thi s6 du dam phi ting thém hodc giam xudng mot
luong bang s6 lwong san pham tidu thu ting thém (hodc
giam xubng) nhan véi s6 du dam phi don vi. [1]

Tir s6 liéu vé tinh hinh hoat dong kinh doanh trong quy
1/2017 ctia bbn san pham tai Cong ty TNHH Lac Hong, ta
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¢6 ty 1& s6 du dam phi nhu sau:

Ban vi V1€ ) 684,018,342
cp " dudam = x100% = 10,4%
tr hi 6,552,000,000
P
Ty 1é sb 1,677,586,996
Givong dudam = x100% = 7%
phi 22,932,000,000
Ké Ty 1¢ s6 2,045,192,677
trung dudam = x100% = 17%
bay phi 12,168,000,000
Ty 18 sb 883,494,830
T 40 dudam = x100% = 8%
phi 10,764,000,000

* Théng qua khéi niém vé ty 1& sd du dam phi ta rat ra
mdi quan h¢ giita doanh thu va lgi nhuan, mdi quan h¢ do
1a: Néu doanh thu ting (hodc giam) mot luong, thi loi
nhudn s& ting thém (hodc giam xudng) mot lwong bang
doanh thu ting thém (hodc giam xudng) nhan vdi ty 1¢ sb
du dam phi. [2, 3]

Cin ctr vao bang bao cdo thu nhap theo sé dw dam
phi ta tinh dwoc don biy hoat dong ciia cic san phim
nhw sau:

Ban vi tinh

684,018,342/ 503,998,188 = 1,36

Giwong:

1,677,586,996 / 856,298,745 = 1,96
K¢ trung bay

2,045,192,677 /1,223,904,426 = 1,67
Ta a0

883,494,830/ 695,274,07 = 1,27

Nhu viy don biy hoat dong cho ta biét rang khi mot dong
doanh thu tang 1én thi s& tao ra n ddng loi nhuan va ddng
thoi tai mot mae doanh thu cho sin sé& tinh ra duoc don bay
hoat déng tai mirc doanh thu d6 néu dy kién dugc téc do
tang cda doanh thu s€ dy kién duoc toc do tang loi nhuan va
nguoc lai.

3.2.2 Phan tich diém héoa vén

Dua vao s6 liéu vé tinh hinh tiéu thy san phdm trong quy
1/2017 ta ¢6 san lugng hoa vbn cho timg loai san pham:

Tinh hinh san pham hoa vén trong quy 01/2017:

Bang 2. Bdo cdo san liwong hoa von timg logi sdn pham trong
quy 1/2017 (1)

San lugng hoa
von (SP)

San lwgng tiéu

Tén sdan pham thu (SP)

1369

5200

K¢ trung bay 2088 5,200

Ta théy san lvgng hoa vén ctia cic san pham déu thap va khac
nhau, nguyén nhan la do két cAu chi phi va gia ban cua mdi san
pham khac nhau. San pham nao c6 két cau chi phi cang 16n thi san
Iwong hoa vén cang nhidu dé bu dép chi phi. .

Qua bang trén ta ciing thay doanh thu hoa von cua mdi
loai san pham 1a khac nhau, tit ca san phdm déu vuot qua
mirc hoa vén véi mot lwong kha cao, chimg té trong quy
01/2017, tinh hinh san xuit va tiéu thu cic san phim dang
rat thuan loi.
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Bing 3. Doanh thu hoa von ciia tirng logi san pham
trong quy 1/2017 (1)

Doanh thu hoa vén (ddng)

Tén sin phim

Ban vi tinh 1724357343
Giwong 11226709683
K& trung bay 4886305115
Ti 40 2293174924
Téng cong 20130547066

3.2.3 Phdn tich lgi nhudn

Phan tich 1¢i nhuén s€ giup ching ta xac dinh dugc doanh
thu va san lugng ti€u thu dé dat dwoc loi nhuan mong muén.

Qua s6 lidu tir bang béo cdo trén, Cong ty mong mudn loi
nhuan dat duoc 1a 503.998.188 déng thi doanh thu va san
lugng tiéu thu la:

- Loi nhuan mong mudn: 503,998,188 dong

- CPBB: 180,020,154 dong

- S6 du dam phi don vi: 131,542 dong/cai

- Ty 1é s6 du dam phi : 10%

San luong dé dat loi nhuan mong muén:

Doanh thu dé dat 1oi nhuan mon g mubn

Nhu vay, khi xac dinh duogc lgi nhudn mong muén dat
dugc, ta ¢6 thé tinh duoc san luong tiéu thu va doanh thu dé
dat dwoc 1oi nhudn d6 dua vao chi phi bat bién, s6 du dam
phi don vi hodc ty 1& sb du dam phi. Tir d6 lya chon phuong
4n kinh doanh cho phu hop dé dat dugc 1oi nhugn nhu mong
muon.

3.2.4 Pinh gid bdn sin phim tai Cong ty

Cin ctt vao s ligu vé tinh hinh san xutkinh doanh san
pham Ban vi tinh trong quy 1/2017 tai cong ty TNHH Lac
Hong, ta co:

Chi phi kha bién don vi: 1,128,458 déng/sp

Cong ty du dinh dau tur 3,359,987,917 dong dé t6 chirc
tinh hinh sén xuat kinh doanh.

- Ty 1& hoan vén déu tu (ROI) cong ty mong mudn 1a
15%

Bing 4. Phiéu dinh gic Ban vi tinh tinh quy 1/2017 [1]
PHIEU PINH GIA BAN

( Theo phuwong phdp truc tiép)
Chi phi nén 1,128,458
131,54

1.260.000

S0 tién ting thém

Gia ban




Nguyén Tién Quang, Lé Nguyén Gidp

3.2.5 Lwa chon phuong dn kinh doanh khi cdc yéuto
thay doi

Qua qua trinh phén tich nhém tac gia da dua ra cac giai
phép trong lwya chon phuong an kinh doanh khi cac yéu t6
thay d6i, cu thé nhu:

3.2.5.1 Lwa chon phuong dan kinh doanh khi chi phi bt
bién va san luong thay doi

Do cong ty mudn moi ngudi biét nhiéu hon vé san pham
clia cong ty, cong ty dy kién ting chi phi quang cdo ctia cac
mit hang cha yéu 1a mit hang Ban vi tinh 1én 10.000.000 d,
dé san luong tiéu thu du kién ting 1én 15%. Vay cong ty co
nén tang chi phi quang cdo trong truong hgp nay hay khong?

Phan tich: Ta sé tién hanh phan tich phuong an trén voi
san pham Ban vi tinh

Gia ban khong déi, san lugng tiu thy tang 15% ta co:

San luong tiéu thy maoi: 5,980

Chi phi bat bién méi: 180,020,154 + 10.000.000 =
190,020,154

Bing 5. Bdo cio thu nhdp theo sé dw dam phi ciia san phdm
Ban vi tinh du tinh trong quy 02/2017 [1]

Chi tiéu Ban vi tinh Pon vi Ti lé
Doanh thu 7.534.800.000  1.260.000  100%
(O IRTR M 6.748.178.907  1.128.458  90%
S6 du dam phi 786.621.093 131.542 10%
(O 190.020.154
Loi nhuén 596.600.939

Viy, voi phuong 4n nay loi nhuén cia cong ty ting hon
so v6i ban dau la: (596.600.939 - 503.998.188 =
92.602.751)

Cbng ty nén tién hanh phuong an nay.

3.2.5.2 Lwa chon phuong an kinh doanh khi chi phi kha bién
va san lwong thay doi

Nhim duy tri va ddy manh khau tiéu thu va mé rong thi
truong trong va ngoai nudc cong ty dua ra cac gidi phap.
Tang chi phi qua ting di cing san pham 50.000d/sp, san
lwong tiéu thu du kién ting 1én 17%. Vay cong ty co nén
thyuc hién phuong an nay khong?

Phén tich: Ta sé tién hanh phén tich phuong an trén voi
san pham Giuong

Gi4 ban khong ddi, san luong tiéu thu ting 17% nén san
luong tiéu thu méi: 6,084 san pham

Chi phi qua ting 50.000d/sp nén chi phi kha bién don vi
tang lén 50.000d/sp

Chi phi kha bién méi: 4,137,387

Ta c6 bang bao céo thu nhap theo SDDP méi.

Biing 6. Bio cdo thu nhdp theo sé duw dam phi ciia san pham
Giwong dy tinh trong quy 2/2017 [1]

Chi tiéu Giwong Pon vi Tilé
26,830,440,000 4,410,000  100%
(O BTNt 25,171,863,214 4,137,387  94%
S6 du dam phi 1,658,576,786 272,613 6%
Chi phi bét bién 821,288,251
Lgi nhuin 837,288,535

Véy voi phuong an nay loi nhuan cua Cong ty 16
(19,010,211); Cong ty khong nén tien hanh phuong an dua
a.

—

3.2.5.3  Lwachonphirong an kinh doanh khi chi phi bat bién, gid
bdn va san heong thay doi

Trong giai doan kinh té kho khan nhu hién nay, dé ban
san pham khong phai dé, do d6 Cong ty tién hanh tang chi
phi quang cao, giam gia ban thi san lugng sé€ tang hon. Cu
thé ting chi phi quang cdo 1én 20.000.000 dong véi san
pham K¢ trung bay dong thoi giam gia ban 2%/ san pham
thi san lwong tiéu thy dy kién tang 1én 20%. Vay dé xuit
phuong an nay c¢6 kha thi hay khong?

Phan tich: Ta sé& tién hanh phén tich phuong an trén voi
san pham K¢ trung bay

Chi phi bat bién moi: 841,288,251

Gia ban mai: 2,293,200

San luong tiéu thu mdi: 6,240.0 san pham 7

Bdng 7. Bdo cdo thu nhdp theo so dw dam phi ciia san pham
K¢ trung bay dy tinh trong quy 2/2017 [1]
Chi tiéu K¢ trung bay Pon vi Tilé

14,309,568,000 2,293,200  100%

Chi phi kha bién 12,147,368,787 1,946,694 85%
S6 du dam phi 2,162,199,213 346,506 15%

Chi phi bt bién 841,288,251

Nhu vay so v6i phuong an trong quy 1/2017 thi loinhuén
phuong an nay cao hon 97,006,535, do d6 Cong ty nén tién
hanh phuong an nay.

3.5.2.4  Lwa chon phwong dan kinh doanh khi chi phi bt bién, chi
phi kha bién va san lwong, gid ban thay doi

Hién nay c6 kha nhiéu cong ty chuyén san xuat nhimng
mat hang cing nganh véi Cong ty nén c6 su canh tranh gay
git ddng thoi gia ca cang ngay cang tang cao tao nhiéu ap
lIyc cho Cong ty. Do vy cac nha quén ly cua Cong ty da dua
ra nhiing phuong an sau:

+ Giam gia ban san pham Tu 4o trong mua xdy dung
xuéng 5%

+ Tang chi phi quang céo 3.000.000 dong

+ Khéch hang mua 1 chiée Tu duge tang 1 bd Moc quén
4o tri gia 20.000 ddng

+ Vi cac phuong 4n trén du kién san phdm ban ra ting
30%

Tinh toan xem phuong an nay c6 thyc hién dwgc khong?

Phan tich phuong an:

Chi phi bat bién méi: 191,220,753

Chi phi kha bién méi: 1,920,097

Gia ban giam 1%: 2,049,300

San luong tiéu thu méi: 6,760

Bing 8. Bdo cdo thu nhdp theo sé dw dam phi ciia san phdm
Tu do du tinh trong quy 2/2017 [1]
Pon vi

Chi tiéu Tilé

m 13,853,268,000  2,049.300  100%
12,979.856,721 1,920,097  94%
$& du dam phi 873411279 129203 6%

Chi phi bét bién 191,220,753

Nhu vay, ’néu Cong ty thuc hién p}luong an nay thisé dag
loi nhuan thap hon phuong an ban dau la 13,083,551, vi the
chinh sach nay Cong ty khong nén thyc hién.
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4. KET LUAN

Phan tich d4 can cr vao s6 lidu tai ké toan Cong ty TNHH
Lac Hong nhu s6 Nhét ky mdy, s6 nhat ky chung, so cai...tr
d6 xir 1y s6 lidu chi tiét timg san pham, phan loai chi phi
theo cach tmg xir, thong qua d6 dé tai da xay dung cac bao
c40 va duara cac phuong an khi cac nhan té thay doi va dua
vao cac bao cao va phan tich do, nhom tac gia da xay dung
duoc mon thyuc hanh ké toan quan tri tng dung cho sinh vién
nganh kinh té truong Pai hoc Lac Hong, va ddy ciing 1a
mén hoc ma chua ¢ bat cir mot truong Pai hoc nao xay
dung giang day hién nay.

5.CAM ON

Nhom tac gia xin chan thanh cam on Ban lanh dao
Truong Paihoc Lac Hong, Ban lanh dao Khoa Tai chinh —
Ké toan da tao di€u kién dé nhom hoan thanh bao cdo, cam
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on quy Thay C6 B6 mon thong tin ké toan da cung cap sb
liéu dé bao cao dugc hoan thanh va tng dung vao cong tac
giang day tai truong.
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